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By Registered Speed PoSUAD

E-tnail: infonctar@qmail.com. offi cenctsr@qmail.con edc1g77@qmail.com

To,

The Chief Secretary
Govt of orissa
Bhubaneswar-751001

Gsn
Dear Sirrtadam,
l{a6onal Gouncil for Training &
N:|icial Cspilrf Terit.ory Of
body and representative of th€

,/

Subjecti Technical Workshop Call For Nominations

Most Urgent Remaindel

,:.ni5

Social
Ircthi,
various

Rcsearch (NCTSRI, Edabrirh.'d bv rhe'
Deparrneir. rll L.lrr.r.' Nen' llethi' serves as the apex
segments of Indian Industry with the mandate to provide
I i.,rfrrcfnrcJnial develooment of the nation'

I t\

to collective interest in infrastuctural ot tne nauon,
se r,6 (per pi?ticipinit Rs. ANi)s

l{o. Topic Date & Venue Non
Rerk ent'tal

Resideniial
Twine Sharing

Residenlial
Single
Sharins

l. 'Right to information Act 2005,

Case Studies/ Court Cases And

lmprovement Of Record

ManatefiEnt Svstem" in Govt.

d€partments, autonomous bodies

Date 16th to 18th December,

2015(3 days)
Venue:- HOTEL Bagmallo Beach

Resort, Panaii, Goa
23,600/- 33,600/- r$,600/-

2- 'A6ter Writirg And Reservation

ln Servb6 ffi, Policy for SCs,

sTs, OBCS And Physically
Handicapped & Recruitment
Rules" in Govt. departments,
autonomous bodies"

Date 29tn To 31st January, 2016
(3 days)

Venue:- MegaPode
Resort.Haddo Road Port Blair

(Andaman & Nicobar)

23,600/- 33,500/- 4:1,600/'

3. - "Amendment To CCS (Pension)

Rules, Pensionary Benefits Under

The Old Pension Scheme And New

Pensions Scheme in wake of Vlth
Pay Commission Report & Grant of
Financial Up gradation Under

Date2Sth To 28th February,

2015 (3 days)
Venue:- Kashmir lnternational

club conference ( sKlcc)
srinagar (J&K)

23,600t- 33,600/- 43,600/-

4. " MaEr'nls management and I oate tzth to 19th March, 2016

purchase poticy & procedure, E- I 13 days)

procurement in Govt. I V€nuer V I C E R O Y Hotel

departments, autonomous I Gandhi Road DarieelinS' west

bod'res' I Bengal,lndia

23,600/- 33,600/- 43,600/-

pKrgramto lhe covetage Ptlgftrm, tYC a ulo you ery

&...
\^t

6E rnyE y'our xtrE arenson ro ure ssvcr.s- s, sF Fr.r'{'b tle ry'"- ,;ri;; fiil] eou.rn-"ni slate & central Autonomougfr Xcea{rwer Omce, Regionel Offico3 and otber 5ubodinate
ilffit6r;;ff;i'3ri]'|'ot-"'s1.r. a cerrrrrt oovenrnent ruh. .nd help promote uP g.ad.tion of technictl 3ttndads In the

context o{ hun|an |lsourc€ developme
We c|ive indulgcnce on your vetuaOte tinre by Fqu€ting you klndlylo Fnt3G tfie below detaib lel.ting io il|o wod(shop ciied 

'5 
suuect

We would also-welcorne invitation frorn your side tor tn- House Trainlng ptlglamme !t your premises.
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ilffi.IH,flt*t* lo sehd 'lt corrrnunic.tio.t te@rstPaFttlts DcnEnd

miJ:,'flt"i::"rins vou ot o{t besl sewba 
'B 

por o.rt F.diri.r.

Yours faithfully,
ror Natronal Council For Training & Social Research

Deepak Gupta, (Addl. Director)

PROGMftIME COVERAGE

oprins ror Esidenriar accommoJatiJnl;;G;-J';; H6:"T$$?,l'i,f:i-*:ff8*Ifll1li,f A",rociEBo'c 
t"n"ji' coa, check In :- 1sb Decemie;;;oi; ( il;;;'.") & check out:-186 December, zois ( Forenoonl

Rn b rn impo.tant weaDon in rha h,h,rc ^. ^..- ^ri___-mrro,itv,."na,.ar,in;in"il;#l.'l*1i$ffIffiilffiilil*,T*: seek anv acce$ibre inromEtion rlom a pubric

.**"ti,il'l'1,tH*J'"Tr[e;e1in to me n" o'i,tr-"gi'tili,il .**n," *o to make rhc peopre awar€ o, rhe scope .nd
Awer.ness of tfti3 ** .n",'t" 

o**ut for obtaining informdion'
wrro choura famitiari;;;;;;1*" is nece$ary noiqly for the odin.ry citizen bur atso the tuncrionarics of psbftc Authority.f,. anbrmdbo crqra ttor' ci..r*.nn 

th" proc'edure for dcaling with comPlaif*s tro. ,tr. inr"r-.tlo" 
"*i.it*,"cor6 to be maintaincdlkqilg rhc .bove a.o.., , 

o' -* t t"ntral and stab Infornadon cqnmi3sior etc.

|ry'rr *ri *;;;,*;: ;;*.iil'j;j""ilff3.Iiil?,'o}.ff::'*e Rr and equippins rhe sobodin.tes or pubric
D.lliciL.tts. vr nrr T sq m|s programnE has been designed lor tre beneng ot drePROGRAf,IE COVERAGE

i ry'*-:[: ;PYa Act con.titutirxrr Fovirirns oliecrives erc., Righr ro inrormarion exbnt r covei"oe

"ffi uf; #ifffi ,i:]?ffiJiffi Lx'ffi'#*;'';;;;Hffi euoc;:'lr'sin*i

|tE rbar. --mation cofimbsion{alectbn rnd term3 & conditions ot appointnefi oruqnoval of i!$

" Hm'Hlif,::o.-*"ion, Appeals, comptahtE' practic€r prebrems in imprernenration., case studies, coud

!a3:-z!6ro rt" J"nu
upung tor residentiar acc-ommodation 

"r. rJqGiril-ffair".rv 
""i "t"ii, Er-""J st noter rcr.roe.

;ffifrEl"Jt" 
noad Dort Brair (ana"-"" e *i-iJ.ldutn"I L'.l"n*.y, eore a q,..* o,,t- sr-.January, 2016-

Concepts of reservation is a hot todc being debad these daF in governmental cirdes, courts, media and indulrlalclrcles ln conten of economic and social changes e|||€rgr.g tfFa. davs" p"rtidpants hare to urdersraftr & appr€ciate ,,e€d drcservatlon b€cause the society is still caste rtooen ana iJ u* il-a-r,.r support to come ,n the main st €.m. Further asectlon of our soclety lack physical abilfi to earn their lrve[trood-iilpendenuv anr, need support. rhese issu"n a]e disdr$sed
lffi:ffj:l:.il,il1::"" *". from time ro time. n e'.ours. *in o"nnity benents the o{ncer connecH with the

OB.|ECNVE

Re.cord lfano{iemrnt Sysiem-

ff B;:,:"::.J:, i:L*::**nT::,:""1,:"",*, Egmailo.Beach ResoG panaji, coa

To enabl€ ttc pardcipants to havsd*medseniorrtv;*d;;il:"1;:t"[H",:Tff:il::':Lt"':f." and operate Reservation Rosters. rhe inbuirt

Or.ftfcheq.re th.ough by Regisbred poqusFed poou€

olt'Gti'ei atd histo'ical background and constitutional provislonr for Re!€nration of posts in servrc$., c te.ia for determrnrng-sq sr 8ndnffiIr?ffil1;;:.::*:,:j*:T, T.1lT"o*',."n,., scopc and quantum or aeservationr in drreclrPpdntmcnt, scopa and quantum of Reseryations in promotion. Hon.on,", ,o"*tntt"nt'' 
scoPc and quantum of Reservationr in dlrect

s*r*'Fn.nd con*ssib.ate apporntments, preparation or port-ses€d -TfrttJnt,],l-rTl"ffTf::'l:r;l1fffiTtr:rttlnsr 
'*GrEd 

p-ts' Plepar'tion ofcomblned *".n,, *i"r" ,"*i-ment t, u"s.o 
"g"hit 

reierved posts, How to.rerr wrth ceses ofItsa.kthn d|era thr cadre stren8th is (i) one post ana (lO f*, ,fr",r'[a*nntlon procedure, carry forward of de-reserved posti andn$rt3 up of bcd'rq wcancirrs' practicar €re'"i* on .".".r.tion, i ,.*,l-eve,rorn"* rn ttre area ot *e ,ese.vetiG Ror€ of Liarson officer,S.hedule Cast€ commlrslon and Stuule Tribcs CommlsSon, UaimenerJ * *c.".o* *,rra
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The focus of thls proSram is on caJe studhs Pr.6hal Erercises in preparatlo.r of th€ Rorasr. cor|3i.hrabh tirr. woutd be allott.d for thii part
of the training' Mmlnistretiva .sp€tts wifl.rc!tv" ooly passing menti@. In this rE!F.r, thk Fr4nm ls uniqoe ln design-'\ote| c'€nve encourages protpectlve partiJpants aod tielr manaSe[Ents to wite in dy.nca rFdfiitE.ny lssuc3/p'obL|r6 areas rhldr
they would like to be included i'| courtc materi.lrror ard di.cur6ad during t],e e.ortshop Fo,lddcd ttEr als g:thin the !r$it ot ahs,ub;o{t af
thc program.

I,^EVEt OF PARTICIPANTS
tlalron officer' officers/offictal deallng wlth re$ryatioo rspects., D€aling Assistants deallq rrlth recrultment, promotion and Ese.rr.itlon
pollcy" unlon Bear€rs of all associations/unlons to gct the policy implement prope y In their orlanlzatlon.

O.b:.26' Febn5ry, 2016 To 2015, Vor|||c:. Ka3txrlr Inbmalbn l Ctub Coof!|tnce ( aXICC) Srhagrr (JAKIop.tls nor tl k'Gt||i.l ecionftrocanon_ are ]tqrdicd td go oil€cry anc rtav in l-cril#ir-idi;;,ld;;;tiilii-io'ii in". 1_ sKcc) srinagar (J&K) chcct In r 23. relruar!, zore ( Atumod) & ch€ol oa r. it'=i;fi;;.loiCi ror.r,o"nrsKcc) srinasar (.lax) chccr ln :. 2e Februar!, zore ( Atumod) & ch€ol oa ,. is'-i;fi;;:;niCc.;;;i
THE NEED
Th€ emploJees governed under the old p€nsion scheme are often h€ard complainirE that they are not made
conversant with their entillements under the scheme and their obligations und; th€ itlers & r€gulation to avoid delay
in r€c€ipts of P€nsionary b€nefits. Even on receipt of Pensionery benefits, they are unsure & uiaware how & where to
invest the money so that they may have a regulai return & lead i peaceful & comfortable life.

. . The_ employees governed by the ne\f, pensbn sct|€me sre too ulsule how lhe sctreme witl be operationalized
and what advantages will accrue wtEt they quiu retire fiom service.

. ln order to help the employees a Faining programmes, has been d€signed so as to eguip them with the
knoi'ledg€ so that they can on their o\rm ascertain tt|e conectness of dues paid to f|€m. This training programme is
also us€fu| from the stand point of Administrative aihorities wtro can send ite dedirB erccutives to-quire the
kno\illedge of expeditious procsssing/ s€t{ement of pensbn cases.

The faculty engag€d for this fainir€ programme, is eperbnced and cariers a high reputation of delivering
leciurer in govt. offices & offices cf govt inslnrnentaliltes.

TF'o tr6ining is int€nsive, and praclical oriefited. The parlicipants are encouq€d to Mng their pren &
difrct ltigs faced in day to day rcft so that solutiqls can be found od wit$n an$ft d nl€s & orders ofl the s.ti€ct
PROGMMME COVERAGE
CCS (Pension) Rules, Processing of Pensim Cases, Exercises on Pensisr & Gratuity. CCS (Extraordinay P€nsim)
Rdes , dxrdbd Fensionary Arrvards , Other Re{irement Bsrdts: Gratrity, L€aye Encasfrnent, Oeposit Lirdert
fsrae Sdgne, CGEGIS, TA on Retirement , tilACPS. New Pensim Scfremes, Ddned Contribtrtions
Op*aim <X Sc'|ece, Conbihiion During Leave, Ex-ordinary Leave, Susp€fr$o.\ Dbs-non
tlraLn of Sdreces, Eiit Of ScherFs , Benefits un6 persion scfierne inc$s d deafry disablement of persons
gpttg'd bt PS., Rcilernent PlannirE., Caloiation Of Leave Selary & Perrd<m Cqtibr.rtion , Ertit€rnent on
ffi TraEfE s b Commutation of Pension urder the dd table and new Sle

-lldcrir|l nmrtcnenl and uq.chrm poHry & proocdrrc. Efnocrrrenent in Govf-
densrlm.ents. odonomour bodioa-

O*ei 1fl tntardr To, 19h March, 2016 Opting for residential accommodation ar6 r€qu€sled to go direclly and stay in
ArCroomsatVlCEROYHotel Gandhi Road Darjqeling, West Bengal, India cnecttn:- 17t'Merch,2016&

Ch€ck Out:- 1S'March. 2016.
TI{E I{EED

' t* b Gort pu&:: -G hlghlttht€d In the headllnes of newspap€E rno€ ofrGn thsn onr wor d Gr9ect. lcandals are malnly becausc
dffi.l of tlE ]tLs .nd retulatlons lald down for purch$a. Ayr ce and c.prlce rdna Into play when unscrupulous suppliers are
* tD ffi Arfu. Omcel' lspeclalv thorc rrho are bereft of ln depth knowlcd$ of thc rubs and regulations oo the sgblect-
fhttft.q, dE |tcd k b lupan proper trainlnS to Purcias. Offic€rs rrd thelr supcrlot: In cadr atd Gtrlry orFnlzatlon.OuR FACULTY
Uc bc cr cl n3b Faculty. In Service offic€.s are .l5o lnvlted by us as Guest f.culty. All our fattllty members have rlch psrdrase
rft*la dc dE n |rF6tly ]etiGd Jotnt S€$etarles of the Govt 9f Indl..qt tllt tLlf,lY ff M,CPand: : AddL ltir. GelL D.GS&D, SM R.td 6uPt.i A&lL Ot €aL O.Gs&O. Slrri |cK Ghch: Jt S€.Et rv,
hdlhELi*+*l n-L Bh.tnagar: Dy. Dk. Gdt.D.GStD, Shrl At-s.treir: Dt DtGa|.ttc.sfqn td.l , Shrl Soqit Leh Dt
f€trt C.sfOtEaL ff X.rb.nr r.t: Dy. Dir,G.n.D.Gj&rXRGtd-L Sftrt A|. f.aFr :Dft€aa trr!.I.

edf-.ltbffild from F"rnbr purd|ar. Dcp.rtnattsoathG ffi dre-
ETIilIX'TTFY
O|' r|-r ctrThG b cr h lng full lnwlvem€rrt d the p.rtldpants ln d|e eslect tna@r under dkcusslon. otr fdddtt
nernbers defrEr lecur3s fnE ep'Ed bt dborJEbn sfdt parti:lrants cr cadr tqr.c so as to €ngr€ d|at dtery gst fidl gasD of
the subrect and have clear corrept of the rubs and fte& appftcatlofl- casa shrd6, go||g dbasdon, erercb6 etE- es abo
held.
PROGRAMME COVERAGE
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ADMISSION PROCEDURE 0l:@pMto02:@ptn

fftrl?* ":"#i 3iA T:.IT-1::0.*srs.odv. tntimation rus..dr,u .dnrrsbn or th€Hil?Il- ::: t Pos'ruo 
"tciti'e L;;;;;;,.:'';:

[eed & scop€ of contr&t M r'aehe.'t 
' Erecutio., ard M'it.arr€ of ttE c.'rraar, crrc cJddirES prffic prodr.en€m h bd. -An o€r,oriHlnodcat badqround., r** 

""g: , ,*" 
".rr*, 

,_.||*.il, oilt, a*c||cY, a..|orro r||d A@t'|i.hffry. ?-
cen€ral Ftnan'rar iut€', obF.d*'. Mo.r6..rion or u* "r- - nir. ;;;;"*r*r, ,a.a- d pr!.rrt ,,dr, bcJ hrdE* rd srttr^mJ,-Tffi:fr ;ffi ilffi ;-;;#'ffi ;*Modaorhc.,'=!!**.Er.r**,*-r,-*o+
Procedure foa Hddih& ?ro<edrrs fo.scttl€rn€trt ot.fsp.|tes. Olterb ,o.-a, Dda?'it*! Eapo.r{vcn€.s of tid5. Evrltraftf the Uds ol| col|rttm Cat o.r|!
- bl A{Tdlnt comr.ct to the responstve lowegt HdlctPalpadtlon ot Bid Doqrrcrts

. Inst ucfions to Udd6, Condldon

'-,- ".H**;l'*ffiffi 
Tfft?#...:J$Htr;Tffff;f."*riffil.lff ,'s'' k'ic' sd'|€dde ror

. 8|d Rdktty. SJ. of Btd Dodm(. uadd.f, sad.'s+ *.oo', ,Ht*,scon 
of 8lds., Bld operrLt: ud Evaluadoo. spot compiadve statem.rt

^ed 
of Co.|F.d T.chdc.a qr€(nc.do||5 rlH.d*ffiffi trilffi1$:FqHqiHffiffi".* r!Ri, c.d ,,.."ffi";;;;;ffi1ffi;ffi,ffi,ffiffitrodr€.lr|.tr|trs , 

..loods., &n€rrrn€rlt ,of coGt a., R.rolri!,tFft!+ 
"".&"rrr,g***;;;"-"r"--QralltV As*reme, ka-43p661 l*o."gon

E-Rocrir€nent, Rnal Inspccdoi, Cons(m€r,o,*..,, u-0",,r.,oiL*; ;;::',1.:ffH,#:l5.y e.mrorr,on or.po&on ..Gerel

ouR FACUH]

ff."#il:;fl,jb":g;jsftr^T,""ffiu":['"Tffii],ffi.T1;ar''r.A,,ourracu*vmembe.hawMETHODOTOGY
o.r main enrd|irsb is on h'vinr tull inYolvement of the parttcipants in the iubiect m tar under dlscusslon. our faculry members delh,crffiJm"Iffi:iff,Y t:"i"ip"nt"n J".i'iipi. r"'"1'i" ""-. *at they ,.t tu* srasp or the iub,ect and have crearlOtfAfmO|l| 

_ _-._ -.=,, -ppu.atton. Cts€ studies, group discursion, uercls.s.tc : also icld.

ffiN**
ffi.::;; '-* to 5.m pm drry. rhs! s* be

Hnmm::* n port ror msisrration ar e:00 AM ar venue.gestte$rpgJS
ffi AH]*ffi#iT*,*lx:::rl.tl^pen-B.s'otder,p*riclparicnca{rrlrsrc.r-o-rcil-ine ca".ia"i!,Gi[ t ffi iliffi f.trffi gCertification

EtrXi1ilil{lfr,iltf.ocrttlfrcitr'o.,comdetlondtheco,nrwitho.tmv*c.re.br'.:rddar.tthcq'oor'rccounar |l nTaby raafnrmed that thr.foresald progran ihafi b€ co.duc&d |s Flrcrceptfor-re*ons unfor""."n a 6nc *a -.n ot. 
,<rEdob .nd lt1l not ba dra,ged / portponad or crncdlcd

Y:9r_ I:: can cal the c"nt..i rii|G *sr-eerugsass
4!4tlon and othcr me|tcrs

fu 
"rw 

q{r't rcgiflfin3 tft. Watd|op Fr|'dlcr a|!qd.b .rd qrecpo||d.rrc!
iram may ba d&t sad tor

of spgnsoring
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't:#
National Couneil for Tbaining & Social Researeh
@rtrHirl+l lr tlc Gcvcnrcrr or N.ar---r (bd,l r-'rri..7 e oarl D.Fn-..r .t r..r.c" ., l}*o

Plnl No rsz- G/rt rhi'eni a;m.:fril'.l coronr. Nerv tlethi.troo$S
P h :- +9 1 - 1 1 -43 *4923, +g.t -1 1 -22't 4523i', +9 1 - 1 1- 221 45235, +g 1 _1 1 -221 4497 A

Fax No : +91-1 ,t43615435 (M) +91_9911295435
E-mail: irfonctsr@gmail.com, officencisr@gmait.com, eOct SZZggmail.com

Website: w\ w.nctsr.com
Ref. No. :366/LET/2015
To,

New Delhi, Date Oclober. 2015

The Chief Secretary

By Reglstered Spe6d PosUAD
Most Urgent Remainder

rissa

Natbnal Council br Training & Social Research (NCTSR), Ed^obfished by tlre Governnen{ ol
Ndionol O.npilal Terrilory
apex body and representative of

Of Ddhi. lfepartnenl of Lobornl, New tlelhi. senres
the various segments of Indian Industry wilh the mandate to

as the
provide

collectiveto interest in infrastructural of the nation.
S l{o.

Topics Dale & Venuo
Course Fee (Per Participant) INR Rs.
Non
Rcaidenti
al

Re3ldential
Twine
Sherinq

Residential
Single
Sharing

1. HR Managem€nt in Construction
Industry and Communication
Shills.-

Date 16th toLSthDecemb€12015
Venue:. HOT€L Bagmallo Beach

Resort, Panaji, Goa
23,600/- 33,600/- 43,600/-

2. 'Arbitration and DisDute
Settlement Mechanisrn Vis a Vis
Construction Contracts"

Oate 29th To 31st January, 2016
Venuer Megapode Rerort,

Haddo Road Port Blair
(Andaman & Nicobar)

23,60pit- 33,600/- 43,ffi0^

3. The Zen Mind Management. Date26th To 28th Februarv,2016
Venue:- Kashmir lnternational
Club Conference ( SKICC)

srinasar (J&K)

23,600/- 33,600/- 43,600/-

4. Emerging Trends in Construction
Managem€nt.

Date 24th To 26th March, 2016
Venue:- Megapode

Resort,Haddo Road Port Blair
(Andaman & Nicobar)

23,600/- 33,600/- 43,600/-

5. Project Management for
Engineers

Date 17th To l9thMarch, 2016
Venue;-VICEROYHot€l

Gandhi Road DarjeelinB, West
Bengal, lndia

23,600/- 33,600/- 43,600/-

llE Grpooae n s Eeo tqtErdous frcfii varioB Govt departneit! including PliVD, l{o|r3ing, Rural, Urban OevcbFrert O€PARTI!|ENI,
Dcttcloprlc|t Auflraity' Boad! & Corporatlon3 etc. I am approachiqg you through thB ledlor wtth a rrqucct to disrcminde the list ofDcttcloprlc|t Auflraity' Boad! & Corporatlon3 etc. I am approachiqg you through thB ledlor wtth a rrqucct to disrcminde the list of
ih€.G Flgrrn b !|| lrls depattnents of your Atab 50 that they cao avail adv.ntage of ttre rarne. Theso prcgfr|| .halt help the Stete
pa ncr! to itlct{ityf|3 lrrs of trcakne3r in rt|storn and boost tt|c economy and ornpb!'rrEnt ol tie Strte.
I arn su.€ yeu will like to noof.Eb rt|G Engi.ts.rs, Ar€hitecc, A&nini$raori tor ftis prog.m.
For mora detail! vicit our vrcb6aie rrww.nclsr.corn and Corkt st UotiO o qr9llZt54!5 E |rl:- i{ot|ctsnoqmait.cdr\
oltkeicGroomailcodt, cdcltz@|td-coor
l{ote} You Gquo.ted to send dl Coor lriqlbn L,Oc.rPayr|crb lte.mftd Dr#ClEqtn thDugh it R.gbb|td Po.dsp€rd po6lE
Meil/Fax only.
IY. vodd rho f,alco.tE iovedi.n tom yq|f silc for tr- Hout Tdning Fogrrrre d yotr gtt[*r6.
lhark yaq a|d crudrrg ybtr of our b€at sewile as pet our lradilir\
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A;-
Amit Gupta
(Executive

Wit| best regards

Yours Truly,
Frr= Nst iorrgl {ls.:nei!

(-u ";" t.

Director)

The pfogramme aims to

a

a
a

?+: !!.ain!-g; ;9 $llcia! llr.in,iirair

Date:- 16' To 18vr Decsmber, 2015, Venue:- HOTEL e"g.n"ffo A.a*, noort3iili, C*Opting for residential accommodation are r€quesred to go direclly and stay in A/C poms at HOTEL Bagrnallo BeactlResort, Panaji, Goa, check In :- 15h Decernber, zors l,irtemooniCCnJ'oJr-iah-o.i"i#l)ors 1 rorenoonyOUedives

Expose managers to the expected human resource management techniques used specifica[y in the
conskuction industrv
Tips to develop skills of utilizing the existing human resource efficiently
Building stable and effective relationships
hpdtance d communkating with a rapport and effectively
hni f|e concept of group dynamics and identifying the helping and hindering roles
Diagnose the existing HRM abilities by conducting individual and group exercises

Cstterts

skills of a manager, changing readiness t}rough behavior modificationr Attitude and Motivation,
understanding self th.ougfi JoHART window, Target sefting and imprementin& one minute management,

performance, communication skifis-verbar and non-verbar, organizationar communication
' stress and anger managemenb rime management understanding the human needs and urants{erception,

Problem solving modes and ability, Leadership techniques
who should Atteng^t_1o,rj"p3ars /chief_Engineers 

'E/EE 
,'project Managers of construction Industry

- 
D;te:- 29th To 31"t January.20fev*

3:j:::T":T,::11,:f 
,,.::li:o*:: 

"," 
,"quot J to so directry and stay in A/c rooms at Hoter Mesapode Reson,Haddo Road Port Blair (Andaman & Nicobar) check In :- igs January, 201G & check out- 31$Janu"rr, ,oau.The topics tentatively planned to cover are:

1. Dispute Settlement Mechanism in Construction Contracts.2- The Law relating to Arbitration -Oomestic and international
3, Relevance of Law of Contract in Dispute Resolution
4' Emerging Trends in iudiciar Approach to Domestic and rnternationar Arbitration5. Party Autonomy and Avoidance of Delays in Arbitration
6. Qualification and professional Ethics required of an Arbitraror
7. Enforcement of Awards.

- 26th February,2O16 To 28th February, 2016
. Venuei Kashmir International Club Conference ( SKICC) Srinagar (J&K)

opting for rEsid€nlial accommodation ar€ r€quested to go direcily and stay in AJc rooms at Kashmir lnternational Club

check rn :- 25h Feb*"y ;lit'^"[T$l':?;'JaT1-('rruf)r"o,"o, ro,u ( Forenoon)
The mind is the most imPortant part of the boiy. To un jerstand mind and to control it takes a lot of energy andtime' But once you control the mind, there is a inner balance which can help to create an outer balance. thisprogram can really take you by surprise and can motivate you to excel further-
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we are sure that this progEmme will benefit your executives, engineers and officers and you will extend your
support to make our aftempt purposeful and successful .

The participants will be issued course materiat during the courses.
E:rqe-rgitrg fts& in Csrdraru.{io|l M.nrfcacil

Datei 24h To 26th March, 2016 venue: Megapode Reiort,Haddo Road Port Blair (Andaman & Nicobart
Opting fror residential accommodation are requested to go darectly an d sta1 in A/c rooms at Hotel Megapode Reso6
Haddo Road Port Blair (Andaman & Nicobar) check In :- 24th March, 2016 & check out:- 27th March, 2016.
O$eetivec
ln the new millennium, with the fast emerging nelv knorA,ledge and the rapidly changing technology, the
co_;Ftrudion m€lnagement processes are also undergoing changes-
Wrth the strcng impetus given by the govemment in various seaors India is witnessing a surue of grcurth in
the Construc{ion Industry. New techniques and new @nstruction materials are improv'ing con-struclion
produc'ts.
Insurance of Risks in Construc{ion is catching up fast. lndia now has grading agency for construc{ion
entities and a bank for buying and lending construc;tion equipmeni_
There is now an intemational standard that lays down guideiines for quatity in Project Management. The lT
applications have simplified process for managing of projects, designing oi sdruatres, e$imation d costs
and communication of information.
This Course focuses on familiarizing parthipants with these derrelnpments.
Content
Indian construction scenarb. Emerging trends ard lr appli€tions in projeci Management.
Joint Ventures & Intemational competitive Birlding Grading of Construdion Entlies.
Insurane d Rislts h Cons{ruclion Business. Role and Fundioning of Cons{ruction Equiprnen[ Banh
enrcqfig Conm Practir:es. Intelligent BuiHings
The pillictE ils sil! be issued ourse m#rial during lhe courses.
Who shouH attend ?
Cl** Etrgineets/st4€nn!'€,r/dent EngineovExeattive EngineerslSDO's to update ucl team rera sldis {o
sr@sgidy aooorplst pmject objex$ives.
CtienF / Conbactofs Ptojerx Manqer, Ptujec/. Teen and otar sr.lnJ:rr dratr vylp want to u@ate tni( ffi&
Date:- 17h March To, ,9t rr",.d.,, to go (firecuy sd sq in
A/croomsatvl C E ROY *"' *O[Igrd*rD_1iffigm.Beng4 Indbe'od(ln:-if rbdr2016&

Intoduction
As is well known, most projects are very compld(, have numerous interdependent and inter-related acrfulths,
lnvolve heavy investments, require high lanel of tectrnology and need effective management of voluminous
resources. They cross geographkal boundarles, corpoftfe dtannels, kaditional systems and culnrral diversiths.
Modern projects have inhermt difficuhies, uncertainties and risks. They interact tedrnkally, economically and
socially with the environment The fast dranglng environments of the present era impose numerous flnancial,
legal, ethical, envlronments, and logisdc constraints.Project management involrres use of tecftnical and
mana8ement skills to achieve the project objectives, within the specified time, budgeted cost and predetrned
quality specifications, by leading the project participants, efficiendy, effectively and ethhally. While our enginees
possess technical expertise, they often lack project management skills.
Obiective
The main Obje<*ives of the Courseare to discuss advanced project management tdts so as to otent e|€tDeel! rtith
the knowledge and skills needed to manage such projects, covering aspects like formulation of a project and
management of its scope, organization, tlme, resourcet costs, quality, procurement, risk, information system and
Interpersonal skills.
Conlentc
Introduction-Project Plannin& lmplementation & Control, Formulation and Appraisal, Time Management, Resource
Managemefi Cost Plannlng and Contro! Quahty, gfety and Environmeot, proc rcment and Contract managemeflt
Risk Management, Online Crmputerized Monitoring System (OCfvlS), MS Proiecq Managing Project Information
system, Financial Management, Organization, Team building and lnterpersonal skills
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Case Studiesfhe po rticiponts will be issued course materiol duting the course
OUR FACULry
We have our own regular Faculty. In Service officers are also invited by us as Guest Faculty. All our faculty members
have rich in experience since they are mostly retired Joint Secretaries level ot the Govt of India.
METHODOLOGY
our main emphasis is on having full involvement of the participants in the subject matter under discussion. Our
faculty members deliver lectures intercepted by discussion with participants on eactt topic so is to ensure that they
get full grasp of the subject and have dear concept of th€ rules and their application, case studies, group dis@ssion,
exercises etc. are also held.
NOMINATION

Cheques of Outstation Unils will not be aacepted.
Substitution of nominees can be permitted.

Each Nomination, Residentia/ Non Residenthl, should be accompanied by a Demand Draft of the required amount
drawn in favor of "National council for Training & social Research' payable at New Dethi and should be s€nt in
advance along with the nominatiton- Payrnent for Defence Employees will be received after completion of the coure
and submission of our pre-receipted Bills.

Opting for residential accommodadon are requested to go directty and stay in A./C rooms
the participants regarding th€tu stay and b absoludy optftrnal. Parttcipafits are fiee to strr at any other place d their
choice and convenience.
Non-Residential-Please serd the pryrnent in adrance on before commmcenrent dttre program
Residential-Accommodation rould be avdhble if coofinned Payment in adranrce before commencernent d the
Program.
Payment may please be made through
payable at New Delhi.
TEATOfFEE BREAK
Ltll,lcH
ADMISSION PROCEDURE

Bank Draft in favor of'National Council for Training & Social Researdr'

l1:t5Al, to tl:3{, Al,t A O3:15 pM ro 03;3{t ptl
otl'0P ro 02:00Ft

Admission will be made on first come first served basis only. Intimation regarding admission of the nominee to theprogram will be communicated as soon as possible after the receipt of nomination.

It will be a three days Technical workshop will b€ conducted from 9.30 AM ro 5.m pm daily. There will be 4 sessinns
each day. Each session will be of 75 minutes duration.
REPORTING TIME
The participants are to report for rqistratjon at 9:m AM at venue.
ARMNGEMENTS BYUS
working Lunch, Tea/coffee with grack, course materiar, pad, pen, Bag/Forder, participation certificate.
Fellggd.iThe candidates have to make their wn arnangements.
Certification
The participants will be awatded certificates on completion of the course without any absenteeism on 3rdday at tftcend of the course.

It is hereby reaffirmed that the aforcaid Program shall be conducted as per schedule and will not be dnnged /postponed or cancelled except for reasons unforeseen & beyond our control.
Notel Or You can call the Central Line +91-9911295435 for anv queries regarding the Wortshop Furber enquiriesano admission and other matteG be addre5sed to:-

NotC: - ll house Train-ngT@. of sponsorirg
organlzations - Subjects can be setected by the sponsors.
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